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“In era in which 
teenagers, leaders and 
families can feel like they 
are drowning, Youthfront 
offers the lifeline of 
passionate intimacy 
with Jesus Christ.  
Youthfront’s camps, 

mission trips, trainings and resources 
help youth ministries grow inward 
in devotion, upward in worship, and 
outward in missional living.”  
Kara Powell, PhD, is the Executive Director of the Fuller 
Youth Institute (FYI) and a faculty member at Fuller 
Theological Seminary. Named by Christianity Today as one 
of “50 Women to Watch.” Kara is the author or co-author 
of a number of books including Sticky Faith, Sticky Faith 
Curriculum and Deep Justice in a Broken World.

KARA POWELL 



God has caused his wonders to be remembered;
    the LORD is gracious and compassionate.
God provides food for those who fear him;

    He remembers his covenant forever.
Psalms 111:4, 5

A WORD FROM MIKE KING

In my 39 years of serving on 
the staff of Youthfront, the 
year 2013 will undoubtedly go 
down as the most memorable 

year, at least until a more seminal year surfaces.  The 
second most memorable year for me was 2003, when I took 
the top leadership role at Youthfront.  In third place was 
the year 1993, when we celebrated the 50th Anniversary 
of Youthfront and I led a major national ministry outreach 
called See You At the Party.  It’s interesting, as I reflect 
on this, that these are all years ending in 3.  Hmmm?  
Anyway, back to 2013.  What a year.  Here are some of the 
reasons why this year should forever stand out, not only for 
me, but also in the historical narrative of Youthfront as an 
organization.

70th Anniversary Celebration – In June hundreds of friends 
and alumni of Youthfront gathered at Youthfront Camp West 
to commemorate what God has done through this ministry.  
We told stories, laughed, and cried; enjoying reunions with 
those we hadn’t seen for a while.  We celebrated our co-
founder Vidy Metsker’s 90th birthday.  We also broke ground 
on the Activity Center, a major addition for the expansion 
of Youthfront Camp West.  All year long we received notes, 
letters and heard testimonies from adults, young and 
old, who told us their stories of how God used Youthfront 
to forever change the trajectory of their lives when they 
committed to following Jesus Christ, their Lord and Savior.                                  

Capital Campaign – At the start of 2013 we completed 
the Utility Center.  By the time you receive this report the 
Activity Center should be closed in and protected from the 
winter elements.  We are on a strict schedule to complete 
this in time for the first teenager’s arrival for camp next 
summer. This is an amazing building that is being rebuilt on 
the site of the original chapel that burned down thirty-three 
years ago.  Over the last half of this year it has been fun to 
watch the progress of the building take shape.  I hope I live 
long enough to attend the 100th anniversary of Youthfront 
because I will get to hear stories from thousands more who 
will tell how their lives were transformed by Jesus Christ in 
this place.  Thanks be to God.

Franklin Center – Youthfront has sought to bare witness 

to the Good News of Jesus Christ in places that are often 
ignored by mainstream culture.  We have found that Jesus 
Christ is uniquely and quite tangibly present in those 
places among those who have been marginalized and under 
resourced.  We go because we want to be where Jesus is 
doing amazing work of restoration and redemption.  We 
are working in the largely Hispanic neighborhoods of the 
Argentine district of Kansas City among the young people 
and their families.  We have several staff that have moved 
into the neighborhood.  We desire for the community and 
all those who live there to flourish.  We are working with 
the community to resurrect what used to be the center 
of community life – The Franklin School Building.  Our 
staff have worked to get The Franklin Center listed on 
the National Register of Historic Places and now, we are 
mobilizing with the community to renovate this amazing 
place for the blessing of the neighborhood.  This has been 
so good.  Make sure you read more about it in this report.

Something to Eat™ – This initiative started by Youthfront is 
experiencing significant growth.  During 2013 we formalized 
partnerships with FH (Food for the Hungry) for worldwide 
distribution and Generation Alive.  We are on track to 
package nearly 2 million meals in 2014.  We are getting 
more and more media coverage by those who are intrigued 
by the hunger problem that is addressed and by the fact 
that young people are leading the way in doing something 
about this.  We were also graciously given a 25,000 square 
foot warehouse a mile and a half from our office for this 
program.  The cost - $1.00 a year.  Thanks be to God.

Launching of LaCygne – For so long we have been researching 
and praying how we might respond to one of the biggest 
dilemmas facing the North American Church today – the 
departure of young people from the church when they 
graduate from high school.  We believe that youth ministry 
must create environments for deep Christian formation of 
late adolescents.  We must not try to cram information into 
their brains.  We must teach them the many wonderful ways 
to commune and listen to God’s spirit.  We must teach them 
how to read scripture in life-giving ways that transform.  
They need space to think, to wrestle with their doubts and 
ask their questions.  At LaCygne we are nurturing the kind

70 YEARS BEHIND US!                                                                                               
A BRIGHT FUTURE AHEAD OF US!



of environment that views young people as young adults.  
We see them as young theologians who want to cooperate 
with God’s huge mission to bring about restoration and 
redemption to the entire world.  At LaCygne we are 
embracing a rhythm of prayer, community and learning that 
is not hype-program driven but a way of life that can be 
sustainable.  Please continue to pray for this.  Youth workers 
and ministry leaders all over the country are watching what 
is happening there.  We just want to be faithful to God’s 
call on us to pursue this.  The year 2013 marks the year we 
went all in, especially the community of 17 people who live 
there to curate the atmosphere of prayer, spiritual formation 
and learning.

Moving Out of 4715 Rainbow – I first came to the Youthfront 
Auditorium in 1974 as a teenager brought by my parents 
who were worried about me.  The number of teenagers who 
were gathered there captivated me.  I was astonished by the 
compelling message of Jesus Christ, who calls us to follow 
him.  I was all in.  This experience would become the most 
important intersection of my life.  During my senior year in 
high school, my life’s plans were altered by the invitation 
from Youthfront’s co-founder Al Metsker to go into youth 
ministry as a vocation.  For the last 40 years, this place, 
more than any other place in my adult life, has shaped 
the narrative of my life.  And I’m not alone.  Here is what 
my dear friend and fellow staff member Topher Philgreen 
(the grandson of our founders Al and Vidy Metsker) wrote, 
“No spot in the world has been more special and a part of 
my journey than this spot.  No other place approaches the 
importance of our Youthfront auditorium and offices, not 
even the wonderful home I grew up in or the precious home 
I live in now.  This is where I’ve been spiritually formed, 
where I’ve formed the deepest relationships, where I met 
my wife, April; where I got married; where we held the 
memorial service for my grandfather Al.  After going through 
this, the theology of place has a new meaning to me.”  And 

yet, we both, along with our staff, knew that this was the 
right decision for us.  This facility was built for the kind of 
para-church youth ministry that was being done in the ‘60’s, 
‘70’s and ‘80’s.  Continuing to maintain the building would 
be like trying to maintain a phone booth company in the 
modern world of technology that we currently live in.  We 
are so excited about building (in the same location) a new 
office that fits who we are and how we work today.  At the 
same time, this was so hard.  The last event to happen in 
the Auditorium was the memorial service for my father, Dave 
King.  This was so fitting as a metaphor for death and the 
coming resurrection of the new.  As much as we love and 
appreciate buildings and resources, Youthfront has always 
been about people, and this change will help us continue to 
do innovative youth ministry in the decades ahead.  Thanks 
be to God.   

Establishment of Interim Offices – Of course with the move 
out of the Youthfront offices of more than 50 years, we 
needed a new place to go until our new offices are built 
(approximately two years).  In a miraculous and affirming 
manner, the Lord opened a space just ¼ of a mile north of 
our old office for our new interim office.  We love this place, 
which used to be a church.  It is almost perfect and in the 
same neighborhood. It also has three houses on the property 
and we have staff and Youthfront Alumni living in them.  
God has blessed us with a place that cost us thousands of 
dollars less than we thought we would have to pay.  Thanks 
be to God.

There is so much more I could talk about from the 
extraordinary year of 2013, but these are the highlights I 
wanted to focus on in this year-end report.  The state of 
Youthfront is strong and we are so thankful to you, our dear 
friends and donors, who are such a vital and huge part of 
the Youthfront story.



THE VOICE OF

RYAN LEFEBVRE HAS SOMETHING TO SAY ABOUT YOUTHFRONT LACYGNE
I was first introduced to Youthfront by our friends and Youthfront staff members, Jamie and 
Lea Ann Roach.  While I was impressed with their passion and commitment to youth ministry, I 
figured Youthfront wouldn’t really have an impact on me for several years.  My wife, Sarah, and 
I have three boys under the age of four.  Summer camp and other Youthfront programs were 
still several years down the road.  So I thought.

In the summer of 2012 we visited LaCygne (formerly Youthfront South) to spend an afternoon 
seeing the campus, letting our boys splash around in the pool, and to experience a slice of 
what Youthfront offers to teenage summer pilgrims.  The summer is the busiest time of year 
for me and I was looking forward to spending the day with my family on a little adventure.  Not 
only did my boys have a wonderful time, I felt like I was a summer camper again and I had a 
blast.  I also noticed that many members of Youthfront staff were there with their families.  I 
remember thinking to myself, “I’d like to come up here for a week and spend the time with my 
family.”  (Mental note to be continued later.)

My faith was nurtured in the Catholic Church in Los Angeles, California.  As a teenager, my life 
was very fast-paced and I didn’t allow myself enough time to dive too deeply into religion and 
spirituality.  As I got older, and slightly more mature, I found myself naturally drawn to a slower 
more introspective pace.  Growing up with the ultra-competitive, ultra-complicated lifestyle 
that comes with Southern California, I discovered spiritual retreats shrouded in simplicity, 
silence and solitude to be quite compelling.  My fascination with spirituality grew.  And then I 
read a book that changed the course of my life: Fr. Joe by Tony Hendra.

Even though the book was written by a British comedian and took place in England, there 
was something strangely gripping about the stories and the place most often mentioned, a 
monastery.  I had never been to any monastery in my life, never been to England, and, while 
I have my moments, I’m certainly not a comedian.  Yet, I felt drawn into this story and the 



rhythm of monastic life.  Not long after, a close friend of mine, Paul Turner, 
invited me to join him at Conception Abbey, a Benedictine Monastery in 
northwest Missouri for a 24-hour visit.  For several years after that visit, 
Conception Abbey became a home away from home.  I would make three visits 
per year staying anywhere from three nights to eight nights at a time.  There I 
learned to truly enjoy and thrive in a rhythm of simplicity, solitude, reflection 
and silence.  It was wonderful.

Fast-forward again to LaCygne.  Since Sarah and I began having children, my 
trips to the Abbey became harder to make.  Monasteries are not for children 
under the age of 25, let alone children under the age of 4 (just my opinion).  
Still, I missed integrating myself into a community of people whom have had 
made a full-time commitment to their faith by way of a commitment to their 
faith-community through simplicity, solitude, and silence.  

Sarah and I retuned to LaCygne last summer to visit; and, to my surprise and 
delight, I learned that several families had committed themselves to living 
at LaCygne year-round.  Everybody basically had the same accommodations, 
they ate together in the dining hall, they prayed together three times a day.  
What a radical and impractical yet simple and practical decision.  For some, 
it might take some time for the LaCygne residents to explain why this was a 
good decision.  For me, it made perfect sense. For now and into the future, 
LaCygne offers me and my family an opportunity to live out an authentic, 
simple spiritual life lived with a community of passionate followers of Jesus 
Christ that stirs something deep inside of me.  We have come to know and love 
so many of the Youthfront LaCygne staff that live there.  We also believe that 
this is an environment perfectly suited for older adolescent people to discover 
what it means to really nurture their life with Jesus Christ in a thoughtful and 
theologically robust manner.  LaCygne is a place where young people can 
discover who they are in Christ and learn the spiritual practices that will fuel 
their pursuit of living for God in the way of Jesus.

I write this from my home located in a gated community with my own garage, 
fenced-in backyard, security system with secret codes, and blinds on every 
window.  I have everything anybody would need to create boundaries in a 
“neighborhood.”  Yet we are experiencing more and more days when all of this 
just doesn’t feel right.  I have heard many people argue convincingly that we 
were created for community and I believe that is true.  I know I was created 
for community.  If you have the same feelings stirring inside of you, take a 
little drive to LaCygne. 

PS.  If you visit during the summer, the one-day record on the water slide for 
somebody 40-years-old or older is seven (thank you very much).

Ryan Lefebvre is an American sportscaster, best known as a play-by-play announcer for 
Major League Baseball’s Kansas City Royals since 1999. In 2008, he became the primary 
announcer for Royals’ television broadcasts on Fox Sports Kansas City. Lefebvre also 
continues to provide play-by-play on the Royals Radio Network for some games that are 
not covered on television.  Ryan and his wife Sara live in Lee’s Summit with their three 
sons.



ACTIVITY CENTER SHOWING 
PROGRESS TO OPEN AS SCHEDULED

The Activity Center is coming together and we are 
so excited about this building! Roof tresses have 
been set, shingles are going up on the roof and 
HVAC is being connected soon so the team can 
work through the winter. It looks like we will be 
up and running on schedule! This building will 
open up great opportunities for ministry in the 
coming years. Completing it will help us host 400 
more campers each summer. Please continue to 
pray over the timeline and safety of this project.



When I was a kid, I went to a summer camp called 
Youthfront. Little did I know this camp would change my life 
forever. A few years after camp I had the opportunity to Teen 
Staff. On the way to camp I was thinking: “What will it be 
like? How much work will I have to do?” When I got there, I 
instanteously felt some kind of strange feeling. That feeling 
was God’s love. The people at Youthfront were some of the 
most loving people I have ever met. The love is like a disease-
it’s contagious. Only this kind, you want to spread. Halfway 
through the summer, after a couple weeks of teen staff, I 
decided to tell everyone about my depression. I suffered 
quietly. Everyone encouraged me to tell my parents.  I got 
home for the weekend and, honestly, was scared. But, I had 
a support I had not had before. See, I had met a kid at camp 
who was known for having a great relationship with God and 
he, also, told everyone about his depression over the summer. 
I felt like I could relate to him so an hour before I told my 
family, I gave him a call. He told me to “not fear” and also 
to text him 5 positives about my day and see where God was 
present. A year and a half ago and we are still texting each 
other every night. Summer came and went and I headed back 
to school, but this time, it was different.  I knew I was going 
into my first year of high school with a strong faith and “no 
fear” attitude. Then my second year of Teen Staff arrived. 
This time I decided to try out Youthfront West so I could meet 
new people. The first person I met there was Nathan Bartlett, 
who is also the Teen Staff Supervisor. After that I met and 
became friends with so many other people. Over the summer, 
I learned again, this time even deeper, about love and what 
it really means.  It was really a feeling I had been lacking for 
a while, but thanks to Youthfront, I got a renewed sense of 
love—not only was I able to spread it, I was able to receive 
it too. Nathan also taught us about seeing God in every 
little thing; not just feeling his presence at camp, but also 
at home. Youthfront has showed me the light of God. It has 
showed me to see God in every little detail of the world, to 
“not fear“ what the world is throwing at me. It has introduced 
me to people whom I didn’t know at all but now I call a 
family that I love. Finally, it showed me how to love. And how 
powerful the love I have for God and the love He has for me 
is. Jesus, through Youthfront, has changed my life.

Love Is Like a Disease





HEART AND SOUL OF YOUTHFRONT
DR. DEAN G. BLEVINS 

Last month, I was riding to Nashville 
with Mark Hayse and students from 
MidAmerica Nazarene University 
for the National Youth Workers 
Convention.  Mark introduced me 
as a Nazarene Theological Seminary 
professor but also as a presenter at the 
convention and a board member with 
Youthfront. One of the students leaned 
forward and asked, “So what does 
Youthfront ‘do’?” I had to pause.
The pause occurred because it is 
really hard to simply summarize what 
Youthfront “does” when it comes to 
youth ministry.  Obviously the ministry 
provides quality spiritual experiences 
through its camp ministry. Members 
in Youthfront often work behind the 
scenes providing sound resources 
for youth ministry through several 
publishing agencies.

There is no doubt Youthfront 
shapes hundreds of youth pastors’ 
understanding of spiritual formation 
through the Sanctuary program at the 
National Youth Worker Convention. 
Youthfront also provides nourishment 
for the mind and Christian practice 
on the ground for the sake of others, 
alongside food for the soul through 
spiritual formation.

When it comes to the mind, Youthfront 
is on the forefront of theological 
reflection and biblical practice.  At 
the National Youth Worker Convention, 
Youthfront produces and facilitates the 
Theology Track.  This was one of the 
reasons I was there.  I led a discussion 
from my research on Neuroscience and 
Youth Ministry.  I have enjoyed working 
with key leaders in youth ministry: 
Steve Argue, Chap Clark, Fred Edie, 
Jim Hampton, Amy Jacober, Sharon 
Ketchum, Mike Langford, Terry Linhart, 

Brandon McKoy, Mark Oestriecher,  
Kara Powell, Andy Root, and Andrew 
Zirschky, all discussing and interacting 
around key theological themes 
associated with youth ministry. I am 
amazed how Youthfront’s President/
CEO Mike King and Youthfront staff 
member Laura Larsen are able to 
gather these leaders into one room to 
dialogue with each other.

I think it is fair to say that the Youth 
and Theology sessions push those 
boundaries. These “conversations” 
reflect Youthfront’s desire to “move” 
the theological imagination of youth 
ministry so that youth pastors get a 
sense of future research as well as 
practical application.

As much as Youthfront provides 
nourishment “for the mind,” they are 
equally dedicated to placing food “on 
the ground” and in the hands of needy 
people. 

Black Friday at Youthfront became 
“Pack Friday” as the organization’s 
missional effort, known as Something 
To EatTM, gathered a couple hundred 
people to package highly nutritional 
food for desperate and, dislocated, 
families in the Philippines.

Mike King, board chair Cheryl 
Reinhardt, and other Youthfront 
staff and board members gathered 
with young people and their families 
to both help people in need and 
embody an alternative narrative to 
the consumerism of Black Friday 
purchasing. I love this ministry 
because, while sponsored by an 
organization dedicated to youth 
ministry, the effort proves truly 
intergenerational.

JoAnn and I helped Youthfront board 
member and Shawnee Mission School 
Principal, Mike Whilhot’s, family finish 
out their allotment. The work that day 
proved emblematic of Youthfront’s 
partnership with local and global 
communities.  Kurt Rietema, Director 
of Youthfront’s Justice Initiatives, is 
leading some amazing ministry in the 
heart of the Argentine community 
through the resurgent and Nationally 
Historic Franklin Center.  What is 
happening there is a wonderful 
example of a missionally minded youth 

ministry organization.

Since I connected with Mike King 
and the Youthfront organization 
seven years ago, I have seen an 
organization undergoing dynamic and 
life-giving change and growth.  Last 
month Youthfront closed the doors 
to its headquarters, auditorium and 
ministry site of more than five decades, 
surrendering its keys for demolition.  
The sale of the property may seem 
like the end of an era of youth rallies 
and para-church youth ministry 
mega-facilities, but the changes to 
the ministry happened long before 
the building’s sale.  This last year 
Youthfront celebrated 70 years of 
ministry.  Not content to live on past 
successes, the organization continues 
to faithfully respond to the Holy Spirit’s 
leading and mission.

Now, Youthfront ministers to the “heart 
and soul” of youth ministry through 
camp ministry and deep Christian 
formation, but it also energizes 
the mind and grounds the ministry 
through theological reflection and 
compassionate practice.  Youthfront 
is effectively developing leaders for 
the church of Jesus Christ.  They are 
not only changing the way they are 
engaging in youth ministry but are 
shaping the conversation for all who 
are in youth ministry trying to faithfully 
participate in God’s mission.

I wish I could have said all of this in 
the van during that twelve hour drive 
back to Kansas City, but I am glad I 
can say it now.

The Reverend Dean G. 
Blevins currently serves 
as Professor of Christian 
Education at Nazarene 
Theological Seminary. Dean 
has contributed to several 
books and published over 50 
church related or scholarly 
articles. Dean serves as Board 
Chairman of Youthfront and 
resides in Olathe Kansas with 
his wife JoAnn and daughter 
Rachel.



THE ARGENTINE / CROC, MEXICO / SOMETHING TO EATTM

Almost ten years ago, Youthfront stumbled upon the 
Argentine neighborhood in Kansas City.  It started off quite 
simply with mobilizing more than a thousand young people 
every spring with our annual Serve Day, a sizable portion 
of them helping out neighbors in Argentine.  There was 
something about this community that was special for an 
under-resourced, urban neighborhood that has seen a lot of 
hard times over the past few decades.  There was a certain 
grit and hope for a better future in spite of the difficulties 
it has faced.  Then about 5 years ago, Youthfront staff 
members Kurt and Emily Rietema moved into Argentine with 
the hopes of creating a life and ministry of solidarity with 
marginalized people.  The Youthfront School of Formation 
relocated to Argentine.  Then Missional Journeys started 
helping to nurture transformative relationships between youth 
of different socioeconomic and cultural backgrounds and 
to bring them into critical Christian reflection about what 
divides our city and what we can do to heal this.  Soon more 
Youthfront staff members moved in, like Amber Booth and 
Austin Averill.  Amber was well prepared to engage in this 
immigrant neighborhood from her many years in Mexico.  

So much of our ministry there has been centered upon a little 
house we purchased in the shadows of an abandoned school 
building and community center called the Franklin Center.  
We’d always had this dream that one day we’d be able to 
have a place for our ministry in Argentine where we could 
really flourish and expand.  The house on Ruby has served 
us well, but it is limiting in so many ways.  The community, 
likewise, has had a dream the Franklin Center would be 
a place they could call theirs, where neighbors could be 
neighbors again in the only public building and open space 
in the entire neighborhood.  So Youthfront put the School of 
Formation students to work going door-to-door throughout 
the neighborhood, and Missional Journey participants worked 
alongside local youth to clean up the Franklin Center.  But 
it needed more than just clean up, it needed renovation.  
This past year, Youthfront has helped the Franklin Center 
get its 501(c)3 designation as a non-profit and also helped 
it successfully get nominated on the National Registry of 
Historic Places which secures its integrity as part of this 
neighborhood as well as receiving tax credit which will pay 
up to a third of the renovation costs.  Now we’re in the final 
stages of creating a partnership between the Franklin Center 
and Youthfront that will allow both organizations to live out 
their restorative roles in the community in ways that we could 
never have done alone.  This will greatly expand Youthfront’s 
capacity to reach out to youth in Argentine and create 
formative opportunities to participate in God’s redemptive 
work in the world.  And hopefully the neighborhood of 
Argentine will get a glimpse of a different kind of Christian 
organization--one that doesn’t treat them as a project or as 
people that need fixing.  Hopefully they’ll see an organization 
that honors the inherent dignity and the image of God in 
everyone they meet, despite the scars and circumstances 
they may bear suppress our ability to see it.  

FRANKLIN CENTER



Croc isn’t the same poor, undeveloped hamlet in rural 
Mexico that we knew 13 years ago when we first started 
our Youthfront Mexico ministry there.  Tin shacks and tar 
paper are being overtaken by concrete.  The muddy abysses 
once known as roads are being topped with a sugary, 
asphalt glaze.  Open sewers are being rapidly replaced 
by underground labyrinths of pipes. Electrical poles once 
dressed up with colorful 
streamers of illegal 
line drops are losing 
their adolescent attire 
for a more corporate, 
more governed kind 
of uniform.  It’s a 
bittersweet reality for 
some of us.  On the 
one hand, we want to 
celebrate because this 
is what we’ve said we 
wanted.  It’s becoming 
the kind of community 
where kids and families 
that have lived in poverty 
can actually flourish--
where roofs don’t leak, 
electricity is dependable, 
and jobs pay a living 
wage.  Yet on the other 
hand, there’s a depraved 
part of us that misses 
playing the hero.  Some 
of the successes of our 
work have been eclipsed 
by broader economic and 
political forces bringing 
development to Croc that 
we’ve had little to do 
with.  

The temptation in such 
a situation might be to 
pull up our tents and 
move somewhere else 
to be somebody else’s 
hero.  But instead maybe 
it requires a different 
understanding of God’s 
work in the world that 
recognizes God is using 
those economic and political forces to play a part in Croc’s 
redemption and we neet to applaud it.  And maybe it 
requires reimagining our role as actors in this story too that 
we can’t hold on to old ways of doing things.  The world has 
changed.  Croc has changed, and so has our leadership.

Over this past year, kids that were once a part of our VBS 
activities or had received a house built by one of our 
Missional Journey groups are now the ones leading our 
afterschool program.  They’ve gone to college and received 
their degrees in early childhood education, and instead 
of taking those gifts and running away and making a life 
for themselves, Marco, Gris, Silvia, Karen and others are 
following God’s call to stay right where they’re at.  They’ve 

been more quick to understand than many of us, God’s 
mission for us is most often not somewhere else, but it is 
right under our very noses.  As the Mexican economy grows, 
they’re preparing young kids with the educational skills they 
will need to fully develop in this new reality and to do it 
in such a way that permeates all of their work and studies 
with the presence of Christ.  Rodolfo and Alain are leading 

this team with the kind 
of forward thinking that 
is imagining the kinds 
of Christian leaders that 
will be required to lead 
the Mexican church 
and its engagement in 
civil society decades 
from now.  And we 
at Youthfront have 
the honor of bearing 
witness to this kind of 
mission in the most 
unlikely of places--our 
beloved, formerly poor, 
undeveloped Mexican 
hamlet we know as Croc.

Even though our roles 
have changed and 
we’ve seen the kind of 
empowerment of local, 
young, Mexican leaders 
we’d hoped for, the 
part for Americans isn’t 
over.  About 3 years ago, 
the drug war weighed 
heavily over Monterrey.  
It caused all kinds of 
growing pains as we 
had to restructure our 
ministry to deal with the 
ministerial and financial 
ramifications of this.  
But Youthfront Mexico 
and Croc itself has come 
out of it stronger than 
ever.  Croc is safer than 
it has been in years 
and our ministry has 
made the necessary 
changes to provide 

real local ownership.  This year, we’re excited to be open 
to Missional Journey groups from US churches who can 
once again participate in God’s work here in Croc and work 
alongside this passionate team of Mexican Christians who 
are embodying Christ’s mission in our community.  We’ve 
learned (and repented!) a lot over the years about what it 
means to work together and stick together even when we 
come to the table with the best of intentions across borders.  
But we’re confident that through this all, God is going to 
bring us to an even deeper, more honest, more humble 
approach to of Christian formation for young people than 
we’ve ever seen.  We can’t wait to see how this unfolds.  

CROC, MEXICO



In response to our calling to fight for justice for the 
“underdogs,” many students and their families, along 
with some youth groups and churches did just that by 
participating in our Something to EatTM initiative.

Here are some of the highlights of Youthfront’s Something 
to EatTM Initiative over the past year:

•	 We reached thousands of people globally with 
shipments going to a few different countries and locally 
with the students and many other people who packaged 
meals this year.

•	 We packaged 418,774 meals in churches, schools, and 
auditoriums. These initiatives were mainly facilitated by 
youth, but some adults and children participated too. 

•	 We kicked off the year with the 1st annual Peasant’s 
Day Feast on President’s Day.  The Justice Initiative 
team decided that there was nothing more appropriate 
than to honor the peasants and the poor, as the rest 
of our country remembered the privileged and the 
powerful.  The Scriptures instruct us time and time 
again to fight for justice for the less fortunate among us. 

•	 Peasants’ Day Feast also was the start of the Lent 
season, during which there were a number of churches 
that set up a Something to Eat line throughout the lent 
season at their churches. They also had the opportunity 
to follow a weekly Lenten devotional provided to help 
them reflect on the bringing justice to the vulnerable.

•	 Working with our partner, Food for the Hungry, we 
shipped 142, 560 meals to the Dominican Republic 
(DR), 71, 280 to Guatemala and 71, 280 to 
Nicaragua*.  

•	 We had more than 200 people show up on Pack Friday 
this year and pack over 20,000 meals.  While many 
were waiting in line to buy Christmas presents, we 
packaged meals for the thousands of people that are 
standing in food lines across the globe.  This event 
helped us get enough pallets of food ready to ship to 
the Philippines as a second wave of aid through our 
partners Food for the Hungry.

In the next year we are excited to host two big meal-
packaging events with our friend Jeremy Alfedlt’s 
organization Generation Alive.  We will package 250,000 
meals in San Francisco in January up from 100,000 last 
year and another 1 million meals at Whitworth College in 
Spokane, WA in the spring.  We are looking forward to being 
able to provide even more students with a tangible way to 
help the less fortunate by packaging meals that FH will 
continue to distribute.  We are called “to act justly and to 
love mercy and to walk humbly with your God.” (Micah 6:8)  

We were graciously given a 25,000 square foot warehouse 
a mile and a half from our office for this program.  The cost 
- $1.00 a year.  Thank you for your support of Something 
to EatTM over the past year as well as your help to fight for 
justice for the less fortunate.  

*The meals shipped to Nicaragua are being held at the 
port due to the officials wanting to collect a bribe from FH 
in order to release the meals.  Please join us in praying for 
this situation, as FH does not want to pay the bribe and get 
a reputation that they will pay in the future.  Pray that the 
meals will be released without paying a bribe so they can 
get to the Nicaraguans that need them most.

The meals that reached the DR were distributed to 
churches, orphanages, other NGO’s and used alongside of 
FH’s ministry and educational classes used to teach healthy 
nutrition and as a supplement to food sustainability class. 

Psalms 82:2-4 says, “Enough! You’ve corrupted justice long enough; you’ve let the wicked get away 
with murder.  You’re here to defend the defenseless, to make sure that underdogs get a fair break; your 

job is to stand up for the powerless, and prosecute all those who exploit them.” (The Message) 

SOMETHING TO EATTM



 

WHAT WILL YOUR LEGACY
BE TO OUR YOUTH & OUR WORLD?

During this time 
of year, when 
we reflect back 
on the year’s 
happenings, it 
always makes 
me wonder, 
“What do I want 
my next year 
to be about? 
How do I want 
to remember 

this year?” Of course, my thoughts then spiral out bigger—
”What about my legacy? What do I want my legacy to be?” 
It’s a question I have asked myself a lot in the past year. 
As I near the latter part of my life, I begin to ponder this 
on a frequent basis. What will I leave behind? What will I 
leave for my kids and their kids? And not just financially—
what will my life teach them? I want them to believe giving 
is an act of worship and when we participate in God’s 
story in such a way, we will be transformed. Giving is 
transformational.

I began my role with Youthfront over 20 years ago when my 
boys began to attend camp. Fifteen years ago, I joined the 
board, and now I am currently working part-time for the 
organization to help with Creative Giving. I reflect back on 
the 20 years this organization has given a part of itself to 
my family, my boys, and now, their children. Certainly, it 
has shaped us as a family. So, when I begin to think about 
my own legacy, there isn’t a part of that which doesn’t 
include Youthfront in some way. A passion was ignited 
to help ensure Youthfront will be there for generations of 
Kansas City kids in the future and so I embarked on this 
new journey as the Director of Creative Giving.

What better legacy than to support Youthfront Camps for 
generations of children to come? Not only do we share 
creative ways to give and leave a legacy after you are gone, 
we also provide valuable up-to-the-date information and 
planning issues facing parents & grandparents today. We 
provide information at youthfrontlegacy.com, such as the 
follwing:

•	 Get reliable information on Wills, Trusts, Planning as 
well as current issues like the Affordable Care Act.

•	 Learn about ways to decrease taxes and increase giving 
by using creative giving techniques to fund a Charitable 
Gift Annuity, which can earn an excellent interest rate 
and provide income in your retirement years. 

•	 Donate appreciated Assets such as land, stocks, bonds 
and minimize any capital gains tax and maximize your 
charitable gift and tax deduction.

•	 Review up to date information & long term planning 
issues facing parents & grandparents today. 

Ed Garlich is currently spearheading our creative giving 
efforts at YF. Ed retired several years ago from a fortune 
1000 Company after a successful marketing career & has 
served on Youthfronts Board of Directors for over 15 years. 
He & his wife Susan have 8 Grandchildren & a 9th due 
soon.

PROGRAM EXPENSES 
These costs are directly related to ministry such as Camp, 
Missional Journeys, Teen Staff and Summer Staff, as well as 
Something to EatTM.

ADMINISTRATION
These are general business costs such as records, corporate 
management and facility maintenance. 

DEVELOPMENT
These costs cover everything from maintaining secure, 
confidential records to acquiring new Friends of Youthfront. 
This category also includes things like educational costs, 
events, and communication.

SUPPORT A YOUTHFRONT MINISTRY BEFORE TO 
RECEIVE TAX BENEFITS!

YOUTHFRONT CAMPS

SOMETHING TO EATTM

MISSIONAL JOURNEYS

YOUTHFRONT SCHOOL OF FORMATION

YOUTHFRONT MEXICO

YOUTH WORKER TRAINING

TAX-WISE GIFT IDEAS
GIFT TYPE

CASH

SECURITIES

CHARITABLE GIFT ANNUITIES

IRA CHARITABLE ROLLOVER

REAL ESTATE

YOUR BENEFIT

TAX DEDUCTION

TAX DEDUCTION, TAX 
AVOIDANCE ON GAIN

TAX DEDUCTION, LIFETIME 
INCOME

TAX AVOIDANCE ON  
TRANSFER AMOUNT

TAX DEDUCTION, TAX 
AVOIDANCE ON GAIN

Contributions 1,463,535.06 41.40%

Wills & Estates  25,494.59 .72%

Non-Cash Gifts 38,528.57 1.09%

Registration/Program Fees 1,082,843.92 30.63%

Product Sales 147,214.63 4.16%

Rent 450,521.44 12.74%

On-Site Croc 2,684.97 .08%

Misc/Investments/Other 324,113.23 9.17%

Total Revenue 3,534,936.41 100%

Admin 638,091.01 19.77%

Development 272,489.94 8.44%

Program 2,317,300.65 71.79%

Total Expenses 3,227,881.60 100%

REVENUE

EXPENSES



– a question often asked about our ministry 
and one to which the answer has changed 
many times in the 70 years since the 
ministry began. Our mission, to bring 
youth into a growing relationship with 
Jesus Christ, has never changed, but what 
we “do” when it comes to youth ministry 
continues to evolve as God leads us into new 
directions. One foundation of Youthfront is 
the quality spiritual experience we provide 
through our camp ministry at Youthfront 
West. Yet, a new and exciting direction for 
Youthfront is our sense that God is guiding 
us to reimagine how to provide a deeper and 
more meaningful formational experience 
for older adolescents and young adults at 
LaCygne. Youthfront continues to lead in 
the youth ministry conversation by providing 
sound resources for youth workers through 
several publishing agencies, youth worker 
training events and networking relationships. 

I recently attended, for the first time, the 
National Youth Worker Conference and 
was humbled to witness the profound 
impact Youthfront is having on the national 
youth ministry conversation. My favorite 
part of the conference was watching the 
numbers of people at the “Sanctuary” 
grow throughout the weekend and the 
conversations I shared with many about 
their experience. “Sanctuary” is a rhythm 
of praying throughout the day and creating 
the space to embrace silence and solitude 
in order to commune with God. There is 
no doubt that Youthfront is shaping and 
informing the understanding of a growing 
number of youth pastors through the 
Sanctuary program. Another key voice in 
the conversation was Youthfront’s Theology 
and Youth Ministry Track, a series of quality 
presentations and deeply thought-provoking 
conversations among youth workers in the 
audience and panels of key youth ministry 
leaders. 

Youthfront also shapes the substance 
of youth ministry in North America and 
beyond through developing resources that 
lead youth workers and young people into 
a deeper walk and life with Jesus Christ, 
along with fueling creative and generous 
service and cooperation with God’s mission 
in the world.  Now that my husband, Randy 
and I have officially entered into the “empty 
nest” stage of life with our daughter Jordan 
becoming a Kansas State Wildcat, I am 
excited to be more involved with Youthfront, 
especially through the Something to Eat™ 
initiative. 

Our desire is to empower youth to think and 
act missionally by providing nourishment 
for the bodies of our brothers and sisters 
in Christ with food on the ground and in 
the hands of “the least of these.” Based 
on Christ’s words in Matthew 25:35, “for 
I was hungry and you gave me something 
to eat,” Youthfront’s Something to Eat™ 
initiative feeds and empowers both the 
participant and the recipient. One example 
is Pack Friday, Youthfront’s answer to Black 
Friday, an opportunity for young people and 
their families in our community to gather 
and package over 20,000 meals for aid 
relief in the Philippines following Typhoon 
Hayian. That night as I watched multiple 
videos of people fighting over Black Friday 
“bargains” on the news, I was struck 
by the contrasting beauty of this shared 
experience of spending time together taking 
action to care for others. Part of the beauty 
was watching people of all ages pitch in 
and pack food, a grandmother who helped 
her grandchild pour in the rice carefully so 
as not to spill and waste life-giving food.

As we move into a new year, I’m so excited 
about Youthfront overall and especially 
thrilled about my participation in the 
growing Something to Eat™inititive.   Our 
partnerships, including FH (Food for 
the Hungry) and Generation Alive are 
expanding.  
 
The life-giving nature of Youthfront’s heart 
to nourish the soul through community is 
also evident through the involvement of 
young people from the Argentine district of 
Kansas City who participate as interns for 
Something to Eat™ and in doing so, add 
an important voice to the conversation and 
important dimension to our understanding 
of the issues we all face in our lives.  
Also, God answered our prayer generously 
through some wonderful business people 
to meet our need for a Something to Eat™, 
warehouse, where we will produce over 2 
million meals and engage thousands of 
youth in living missionally.  

On behalf of the Board of Directors, thank 
you for your heart for Youthfront, whether 
you are a donor, parent, or prayer partner 
for us, we deeply value and appreciate your 
collaboration with us. Each of you are a key 
part of this ministry.  May God bless you 
richly in the year to come.

THOUGHTS FROM YOUTHFRONT’S BOARD CHAIR
CHERYL REINHARDT

 “So, 
what does 
Youthfront 

‘do’?”


